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Sec. Smith & Bill,
 
I wanted to follow up on this request. As I’ve mentioned before we are out of funding for the
Maximus contract to support the DWS Call Center for UI & PUA. We must notify Maximus on March

15th that we will end our contract on April 15 unless we receive the $5M which will allow us to

extend to April 30th. The only way to utilize Maximus to  June 30 is with the $5M request from
January 5, and another $5M request for CARES Act funding or other funding.  For every month past
June, the cost be approximately $900K and will require CARES Act funding or other funding. The new
Congressional relief package extends PUA into September. I’m happy to discuss at your convenience.
 
Mike 
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Call Center funding update as of March 5, 2021 
 
When we began utilizing Maximus for the call center, non-CARES UI administrative funds were originally 
committed to support a portion of the Maximus expenditures through year end 2020.  However, as we 
have continuously increased UI staffing and reassigned staff to the UI program, our expenditures have 
far exceeded our original projections. 
 
Our request of $2.8M in CARES Act funds in September 2020, which was approved, was in response to a 
shortfall and made it possible to continue the use of Maximus through December 31, 2020.  Our request 
to reallocate LWA $2.18M in CARES Act funds to the call center in December 2020, which was approved, 
was in response to an ongoing shortfall, due to the demand on admin funds for staffing. 
 
We have continued to request funds, and by the time they are approved, we already have a shortfall 
and the funds are used to pay previous expenditures, not current and future expenditures. 
 
Our request for $5M in CARES Act funds on January 5, 2021 was based on the past usage and billings of 
approximately $1.5M per month to continue the call center through April 30, 2021.  We are now 
anticipating billing at our current level of $900K per month. With the approval of the $5M, we will be 
able to continue the call center through April 30, 2021 only.  And, even with the funding, we will be 
required to use P&I to cover the expense for April. 
 
Scenario 1 – We receive $0 in CARES funds (January 5, 2021 request of $5M) or other additional funds. 


• Maintain our contract with Maximus through April 15 and provide Maximus a 30-day notice on 
Monday, March 15. 


• All expenditures from December 2020 to April 15 will be paid from P&I.  This will be a $5M 
reduction in P&I that is used for DWS operations.  As of February 28, our P&I balance was $9M. 


• Begin with 20 National Guard to supplement PUA calls only and direct all UI calls to local offices 
April 1 – April 15.  On April 15, increase National Guard to 40 through June 30. 


• No call center will be in place on July 1, unless National Guard is available beyond June 30. 
 
Scenario 2 – We receive $5M in CARES funds (January 5, 2021 request) or other funds. 


• Maintain our contract with Maximus through April 30 and provide Maximus a 30-day notice on 
Thursday, April 1.  Expenditures from April 15 – April 30 will be paid from P&I (approximately 
$500K). 


• Begin with 20 National Guard to supplement PUA calls only and direct all UI calls to local offices 
April 1 – April 15.  On April 15, increase National Guard to 40 through June 30. 


• No call center will be in place on July 1, unless National Guard is available beyond June 30. 
 
Scenario 3 – We receive $5M in CARES funds (January 5, 2021) AND we receive an additional $5M in 
other funds. 


• Scenario 2 with 20 National Guard through June 30, and maintain contract with Maximus 
through September 30, 2021. 


• If additional funding is available, we need notice before April 1 in order to continue beyond 
April 30. 


 
 







We do understand the importance of having a call center as it reduces pressure on our local offices and 
negative press.  The use of Maximus allows us to focus on UI operations to process applications and 
documents for approval for applicants and claims.  However, based on our current spending and our 
unknown “above base” funding (which is very delayed) we must be fiscally responsible and control our 
expenditures and ensure that we have funds for DWS operations for those expenditures that cannot be 
paid with federal program grant funds and very limited state general revenue. 
 
Important End Dates: 
Week ending March 13, 2021 – Current federal UI programs end 
Week ending September 4, 2021 – Expected new end date in new funding bill and extensions. 
 
*All programs will continue to work on applications, claims, adjudication and appeals after the program 
end date for 6 – 24 months, at a minimum. 






RE: funding request for additional $5M

		From

		Elizabeth Smith (DIG)

		To

		Mike Preston

		Cc

		Larry Walther; Alan McVey

		Recipients

		MPreston@ArkansasEDC.com; larry.walther@dfa.arkansas.gov; alan.mcvey@dfa.arkansas.gov



I am sorry I just realized I never replied to your message on Friday! I have received it and am working to determine when we will assemble the committee. Initially, the thinking was to wait until March so we would know how much funding would be remaining from the extensions provided. What is the timetable for the need?





 





      





ELIZABETH THOMAS SMITH





CABINET SECRETARY 





Medicaid Inspector General





 





Department of the Inspector General





Office of the Medicaid Inspector General





Office: 501-682-8349





Mobile: 501-993-5422





323 Center Street, Suite 1200





Little Rock, AR 72201





elizabeth.smith@arkansas.gov





 





Report suspected fraud in Arkansas State Government to the Office of Internal Audit at 1-800-952-8248 or email a complaint to fraud@dfa.arkansas.gov. 





Report suspected Medicaid fraud, waste, or abuse on the OMIG website at http://omig.arkansas.gov or the tollfree fraud hotline at 1-855-5AR-OMIG (1-855-527-6644)





Report suspected housing discrimination to the Arkansas Fair Housing Commission at http://fairhousing.publishpath.com/ or 1-800-340-9108 





 





This email may contain SENSITIVE information.





 





From: Mike Preston <MPreston@ArkansasEDC.com> 
Sent: Friday, February 12, 2021 2:55 PM
To: Elizabeth Smith (DIG) <Elizabeth.Smith@arkansas.gov>
Cc: Larry Walther <larry.walther@dfa.arkansas.gov>; Alan McVey <alan.mcvey@dfa.arkansas.gov>
Subject: FW: funding request for additional $5M





 





Secretary Smith,





 





I wanted to circle back to this request from DWS, since the Continued Assistance Act was passed by Congress our need will continue for the support of the PUA/UI call center contract. Even if we can’t get the full $5M needed any additional funds would be greatly appreciated. Do you know if we plan to have another CARES Steering Committee meeting anytime soon?





 





Mike  





 











Michael Preston
Secretary of Commerce & 





Executive Director Arkansas Economic Development Commission
O:  501.682.7351  |  F:  501.682.7499

ArkansasEDC.com

     





 





 





 





 





 





 





 





 





From: Charisse Childers <Charisse.Childers@arkansas.gov> 
Sent: Tuesday, February 9, 2021 3:28 PM
To: Mike Preston <MPreston@ArkansasEDC.com>
Cc: Jim Hudson <JHudson@ArkansasEDC.com>
Subject: RE: funding request for additional $5M





 





Secretary Preston,





 





Please find below the details for the continuation of the $5M request to the CARES Act committee for the call center.





 





We respectfully re-submit our request to the CARES Act Steering Committee for $5,000,000 to continue the Maximus third-party call center contract support.  After thoroughly examining our budget and burn rates, we still come back to the same conclusion. With the additional $5,000,000 we will be able to fund the call center through April.  Without this funding, we cannot cover the contract past the end of January.





 





Without the funding, we will terminate as quickly as our contract will allow, which will be 30 days, plus cut back on other expenditures related to UI and PUA claimant services, however, we will still be short by approximately $3,900,000.  The assistance that Maximus is now providing will have to be covered by DWS employees, which will reduce our capacity to assist claimants with claims issues, fraud reports, adjudication, ID verification, and other related activities. 





 





As you can see, this request is rather urgent in order to prevent an increase in wait times, frustration, and desperation on the part of our claimants as well as staff.





 





Thank you for considering this request.





 





 





Charisse Childers, Ph.D.





Director





Arkansas Division of Workforce Services





Two Capitol Mall





Little Rock, AR 72201





501-682-3394





 





From: Charisse Childers 
Sent: Friday, January 15, 2021 4:55 PM
To: Mike Preston <mpreston@arkansasedc.com>
Subject: FW: funding request for additional $5M





 





Thank you.





 





From: Elizabeth Smith (DIG) 
Sent: Friday, January 15, 2021 4:50 PM
To: Mike Preston <MPreston@ArkansasEDC.com>; Charisse Childers <Charisse.Childers@arkansas.gov>
Cc: Larry Walther <larry.walther@dfa.arkansas.gov>; Bill Gossage <bill.gossage@governor.arkansas.gov>
Subject: RE: funding request for additional $5M





 





great! thank you!!!





 





From: Mike Preston <MPreston@ArkansasEDC.com> 
Sent: Friday, January 15, 2021 4:49 PM
To: Elizabeth Smith (DIG) <Elizabeth.Smith@arkansas.gov>; Charisse Childers <Charisse.Childers@arkansas.gov>
Cc: Larry Walther <larry.walther@dfa.arkansas.gov>; Bill Gossage <bill.gossage@governor.arkansas.gov>
Subject: RE: funding request for additional $5M





 





Justification for the $5M Maximus contract.





 





Mike  





 











Michael Preston
Secretary of Commerce & 





Executive Director Arkansas Economic Development Commission
O:  501.682.7351  |  F:  501.682.7499

ArkansasEDC.com

     





 





 





 





 





 





 





 





 





From: Elizabeth Smith (DIG) <Elizabeth.Smith@arkansas.gov> 
Sent: Friday, January 15, 2021 4:40 PM
To: Mike Preston <MPreston@ArkansasEDC.com>; Charisse Childers <Charisse.Childers@arkansas.gov>
Cc: Larry Walther <larry.walther@dfa.arkansas.gov>; Bill Gossage <bill.gossage@governor.arkansas.gov>
Subject: RE: funding request for additional $5M





 





Thank you Secretary Preston, The information below is helpful. The note below of “our need for maximus may increase in the coming weeks due to questions surrounding the new ID verification process, and additional requirements of the CARES program extensions under the Continued Assistance Act, including the new Mixed Earners program” does this indicate justification for the additional $5M for the Maximus contract, or are you anticipating needs beyond that $5M additional request for Maximus? 





Thanks,





Elizabeth





 





From: Mike Preston <MPreston@ArkansasEDC.com> 
Sent: Friday, January 15, 2021 4:35 PM
To: Elizabeth Smith (DIG) <Elizabeth.Smith@arkansas.gov>; Charisse Childers <Charisse.Childers@arkansas.gov>
Cc: Larry Walther <larry.walther@dfa.arkansas.gov>; Bill Gossage <bill.gossage@governor.arkansas.gov>
Subject: RE: funding request for additional $5M





 





Secretary Smith,





 





I asked the DWS team to look into your request. Below is the response to your questions. Additionally they looked through HR133 and verified no increased funding in any Title that could be leveraged for the increases in ongoing administrative costs.





 





The balance of $4.9M referenced will be exhausted as we complete our accounting records for Maximus expenditures.  According to our current expenditure rates, we expect that additional funding will be needed to support Maximus in February.  We continue to rely on Maximus for handling PUA calls and anticipate that our need for Maximus may increase in the coming weeks due to questions surrounding the new ID verification process, and additional requirements of the CARES program extensions under the Continued Assistance Act, including the new Mixed Earners program.





 





Mike  





 











Michael Preston
Secretary of Commerce & 





Executive Director Arkansas Economic Development Commission
O:  501.682.7351  |  F:  501.682.7499

ArkansasEDC.com

     





 





 





 





 





 





 





 





 





From: Elizabeth Smith (DIG) <Elizabeth.Smith@arkansas.gov> 
Sent: Thursday, January 14, 2021 5:00 PM
To: Mike Preston <MPreston@ArkansasEDC.com>; Charisse Childers <Charisse.Childers@arkansas.gov>
Cc: Larry Walther <larry.walther@dfa.arkansas.gov>; Bill Gossage <bill.gossage@governor.arkansas.gov>
Subject: funding request for additional $5M





 





Dear Mike,





I wanted to let you know in our discussion with the Governor today we discussed the request for the additional $5,000,000. We know this funding is needed to continue the call center support. There is still $4.9M that has not been spent. Do you have a deadline for ADWS to receive the $5M for funding? So, we would like to hold off on considering the request for additional funding at this meeting. It will require additional appropriation, and we need a better idea of what other federal funds are being provided from the new bill approved by Congress in December. Please have your team review the new bill (HR133) to see if there might be any funding available for UI efforts. If there are other funds available for projects that are already approved, we would like to identify any funds that could be reallocated. 





Please let me know if you would like to discuss,





Elizabeth





 





      





ELIZABETH THOMAS SMITH





CABINET SECRETARY 





Medicaid Inspector General





 





Department of the Inspector General





Office of the Medicaid Inspector General





501.682.8349





323 Center Street, Suite 1200





Little Rock, AR 72201





elizabeth.smith@omig.arkansas.gov





 





Report suspected fraud in Arkansas State Government to the Office of Internal Audit at 1-800-952-8248 or email a complaint to fraud@dfa.arkansas.gov. 





Report suspected Medicaid fraud, waste, or abuse on the OMIG website at http://omig.arkansas.gov or the tollfree fraud hotline at 1-855-5AR-OMIG (1-855-527-6644)





Report suspected housing discrimination to the Arkansas Fair Housing Commission at http://fairhousing.publishpath.com/ or 1-800-340-9108 





 





This email may contain SENSITIVE information.
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Call Center funding update as of March 5, 2021 
 
When we began utilizing Maximus for the call center, non-CARES UI administrative funds were originally 
committed to support a portion of the Maximus expenditures through year end 2020.  However, as we 
have continuously increased UI staffing and reassigned staff to the UI program, our expenditures have 
far exceeded our original projections. 
 
Our request of $2.8M in CARES Act funds in September 2020, which was approved, was in response to a 
shortfall and made it possible to continue the use of Maximus through December 31, 2020.  Our request 
to reallocate LWA $2.18M in CARES Act funds to the call center in December 2020, which was approved, 
was in response to an ongoing shortfall, due to the demand on admin funds for staffing. 
 
We have continued to request funds, and by the time they are approved, we already have a shortfall 
and the funds are used to pay previous expenditures, not current and future expenditures. 
 
Our request for $5M in CARES Act funds on January 5, 2021 was based on the past usage and billings of 
approximately $1.5M per month to continue the call center through April 30, 2021.  We are now 
anticipating billing at our current level of $900K per month. With the approval of the $5M, we will be 
able to continue the call center through April 30, 2021 only.  And, even with the funding, we will be 
required to use P&I to cover the expense for April. 
 
Scenario 1 – We receive $0 in CARES funds (January 5, 2021 request of $5M) or other additional funds. 

• Maintain our contract with Maximus through April 15 and provide Maximus a 30-day notice on 
Monday, March 15. 

• All expenditures from December 2020 to April 15 will be paid from P&I.  This will be a $5M 
reduction in P&I that is used for DWS operations.  As of February 28, our P&I balance was $9M. 

• Begin with 20 National Guard to supplement PUA calls only and direct all UI calls to local offices 
April 1 – April 15.  On April 15, increase National Guard to 40 through June 30. 

• No call center will be in place on July 1, unless National Guard is available beyond June 30. 
 
Scenario 2 – We receive $5M in CARES funds (January 5, 2021 request) or other funds. 

• Maintain our contract with Maximus through April 30 and provide Maximus a 30-day notice on 
Thursday, April 1.  Expenditures from April 15 – April 30 will be paid from P&I (approximately 
$500K). 

• Begin with 20 National Guard to supplement PUA calls only and direct all UI calls to local offices 
April 1 – April 15.  On April 15, increase National Guard to 40 through June 30. 

• No call center will be in place on July 1, unless National Guard is available beyond June 30. 
 
Scenario 3 – We receive $5M in CARES funds (January 5, 2021) AND we receive an additional $5M in 
other funds. 

• Scenario 2 with 20 National Guard through June 30, and maintain contract with Maximus 
through September 30, 2021. 

• If additional funding is available, we need notice before April 1 in order to continue beyond 
April 30. 

 
 



We do understand the importance of having a call center as it reduces pressure on our local offices and 
negative press.  The use of Maximus allows us to focus on UI operations to process applications and 
documents for approval for applicants and claims.  However, based on our current spending and our 
unknown “above base” funding (which is very delayed) we must be fiscally responsible and control our 
expenditures and ensure that we have funds for DWS operations for those expenditures that cannot be 
paid with federal program grant funds and very limited state general revenue. 
 
Important End Dates: 
Week ending March 13, 2021 – Current federal UI programs end 
Week ending September 4, 2021 – Expected new end date in new funding bill and extensions. 
 
*All programs will continue to work on applications, claims, adjudication and appeals after the program 
end date for 6 – 24 months, at a minimum. 
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